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Dear Gordon 
 

Review on behalf of CoolLED Ltd 
 
Thank you for attending the meeting with me on 14 October 2015, a meeting at which I was accompanied 
by Tracey Butterworth, Office Manager.  The purpose of the meeting was for us to discuss a number of 
matters that required clarification for both CoolLED and you as an employee.  These discussions fell into a 
number of distinct areas. 
 

Historical issues relating to your recruitment into CIL 

 
You explained to me how you had come to work at CIL and what had happened over the years.  It was 
helpful for me to get this insight from your perspective.  You explained much of the background that had 
caused your feelings of anger and frustration which had resulted in your depression and I now have a better 
understanding of how this came about. 
 

Resolution of working hours and compensation 

 
We also clarified with you that you had signed a contract in March 2015 and that you had been given a 
contract subsequently by Nick Edwards that reduced your working hours from 5 days per week to 4 days 
per week, something that you had forgotten.  We also confirmed that in offering you a reduction to 4 days 
per week, Nick stated that your salary would not be pro-rata’d. 
 
I asked that you make Monday the day you do not work and you said that you were going to ask if it could 
be Friday.  You responded that it was obvious the Company would pick Monday because Monday afternoon 
is when you have your counselling.  You stressed that you paid for this yourself and I responded that the 

Company had allowed you to take that time off paid, and that with the reduction of your hours to 4 days 
per week with no change to your salary you were still being paid for the full day even though you were not 
working it.  You agreed that the day you will not work will be Monday. 
 

Capability 

 
With regard to your working hours I had identified in advance of our meeting a number of comments you 
had made in your various emails about not being able to work some if not all of your hours.  I notified you 
that the Senior Management Team has taken the decision that with effect from 1st November 2015 you will 
be paid only for the hours that you actually work.  You will therefore need to email Gerry at the end of each 
week with the number of hours you have worked and the activities you have worked on.  If you are unable 
to work for any reason, the Company’s policy is that you should inform Gerry within 30 minutes of your start 
time.     

 
Relationship with colleagues and management at CoolLED 

 
Next we discussed your inappropriate copying of employees on emails that are negative or derogatory.  You 
explained that your default response to any email is to “reply to all” so I asked you to stop and think before 
copying emails to others e.g. Jinting and Phil.  You agreed that you would do this going forward.   
 
At this point you stated that you had no respect for any of the Managers in the business and that is a deeply 
disturbing statement and one that we may need to investigate with you in more detail.    

Gordon Scott

Gordon Scott
There is _absoluely_ no Justification for this!
I was working darned hard and both efficiently and effectively, typically at least from 8am to 7:50pm.

See the scatter plots of hours by year and hours by project.

Gordon Scott
No I had not. I just wasn't that bothered about the reduction ... I was trying to ghet a huge amount of work done!

Gordon Scott

Gordon Scott
I normally "reply all", particularly when asking for clarification of the meaning, where I believe it may affect others.

To be able to do my job effectively and efficiently, I _must_ establish reasonable non-ambiguity about the tasks to be done.

I _was_ by then though feeling very much under attack, so was often upset and probably over-reacting.

Gordon Scott
I responded only "Oh, I see" as this was the third "we don't trust you" statement within just a few minutes.

The content is also wrong. That was _not_ when I have my counselling.

Gordon Scott
The Company had made no statement about "taking time off".

My contracted day was 08:30 to 17:30.

My "normal" day working at home was from around 07:30 or 08:00 to around 19:30, so even with an hour "off", I was absolutely _Not_ working less than my contracted hours.

See the scatter charts hour-by-year and hours-by-project!

Gordon Scott

Gordon Scott
No, I did _not_ agree that!
They've made this up.

In practice I had intended, when I felt I had time available, to check first and take an occasional long weekend of likely Thursday through Sunday.

Gordon Scott
I said nothing of the sort.

I did not say it.
I did not think it.

It's a lie.

Gordon Scott
I was one of the triumvirate who founded the CoolLED microscopy business; Nick, Gerry and me.

Once we had decided that the project and business were realistic, we split the work three ways, Nick did the mechanicals, Gerry did the optics and I did both  the electronics and the software. It was acknowledged at that time, that my task was by far the greater, but I was the only person withing the company capable of it.

Unfortunately Nick, apparently, had thought I had been employed by John Boston and Peter Barnwell in CIL to "take [Nick's] job away from him".

When I told Gerry this, his immediate response was "Aw, yeah, that'll be Nick's insecurities".

The consequence of that was eleven years of deliberate blocking of me, passing me over, excluding me, no promotion or other reward for a long, long period of thoughtful, innovative, dedicated and very effective work, of which nobody else within either CIL or CoolLED was capable.

Gordon Scott
I had gradually become clinically depressed due to many, many, knock-backs, due to that "take his job" misconception. This amounted to long-term, sustained and subtle bullying.

When Nick became ill, admitted his mistake but then stopped work, Jim Beacher became interinf CEO and started this second overt bullying phase.  There's nothing subtle about this and it's actively attacking someone who is already acjknowledged to be suffering from clinical depression.

Gordon Scott
I never asked for this.  From the timing, I now suspect Nick had realised his mistake about me and that this was one of Nick's first attempts to try to redress things.

If he'd then admitted it and we'd had time to settle the dust that might have helped sort thiongs out.

He didn't.
It didn't.


Gordon Scott
No, I didn't. Again, they've made this up.

Gordon Scott
No that is not what they said, or I said in the meeting.

In both cases what I said was that I was presently doing only small tasks (those that demand days of focus, rather than weeks), because of the effects on me of the clinical depression that Nick and Jim had caused.

In particular I emphasised that I _wanted_ to get back to better focus, "because I want toi get these jobs done". A statement that they have ignored.
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Health issues 
 
We discussed your recent health tests and you confirmed that the tests had come back as being nothing to 
worry about and that must be a relief for you.  We also talked about your medication for your depression 
because you have said in your emails that you believe your depression has been exacerbated by your anger 
and frustration at the way you have been treated by CIL and now CoolLED, and that this is something that 
has festered over time. 
 

Additional topics covered 

 
I explained to you the need for you to change your email signature to fit with the Company standard.  You 
said that you have not been asked to change it before although you did confirm that you had seen an email 
from Liz Stark on the subject.  You agreed to use the Company’s standard and Tracey said that she would 
email it to you after the meeting.   I am pleased to see that you have now updated your email signature. 

 

Immediate actions required 

 
Going forward the following immediate actions are required: 
 

 That you keep accurate records of activities completed and time worked and agree these with 
Gerry at the end of each week; 

 
 That there will be no further incidences of the inappropriate copying of emails; 

 
 That there will be no further disparaging and/or derogatory comments, verbally and/or in writing, 

about CIL, CoolLED and/or about the way you believe you have been ill-treated by those 
companies and/or its employees and/or its officers; 

 
 That there will be no further disparaging and/or derogatory comments, verbally and/or in writing, 

about any employee and/or any officer of the Company and/or any non-executive Board Member 
about the way you believe you have been ill-treated by those individuals.  

 
I must advise you that failure to comply with the above may result in more formal action being taken 
against you. 
 
I have offered to meet with you again in two weeks’ time however we have left it that you will let me know 
if you wish to have a further meeting.  That aside, the Company may ask you to attend a further meeting 
about these matters at any time.  
 
Yours sincerely 
 
 
 
 
 

Julia Homan MCIPD 
HR Practitioner 
 

Gordon Scott
Whilst it isn't directly relevant, the tests were for suspected Pancreatic cancer.

Some of the tests to prove or otherwise the cancer had been quite unpleasant.

As it turned out, the positive marker in a blood test proved to be a false positive caused by nothing worse than a gut infection.




Gordon Scott
My clinical depression has not been "exacerbated" by CIL and CoolLED, as was acknowledged in paragraph 2 of this letter it has absolutely been _Caused_ by Nick's and Jim's behaviour towards me.

I worked very hard, very smart, foresaw and was able to propare in advanvce for most of the mistakes they made, such that I was "already doing that internally to the system" or able to deal with their error quickly.

For that I never, ever, received any substantive recognation over that first 10 year period because, apparently, Nick "thought" I was there to take his job away

Gordon Scott
That is not at all what I said.

Liz Stark sends periodic emails about the current signature to use. As I was working at home, emailing only CoolLED and setting up signatures via the web access is quite awkward, I stopped bothering as "nobody outside CoolLED will see them anyway".

What I said was that nobody had specifically asked me to continue follow the email signature protocol.

Where I answered questions from customers or implementers, Gerry would as a matter of course cut and paste my words into his emails and send them as his words.


Gordon Scott
Gerry should darned well know how hard I worked for both CIL and CoolLED.

He was very embarrased that I'd been told to do this!  He said at the time that it was "silly" and I didn't really have to do it.  I presume he had no idea how I was being treated.


Gordon Scott
"Inapropriate" is very subjective.  Where I was asking for emails that were so badle written that they contained no verb, I felt obliged to ask for a proper sentence that I could interpret.

Ambiguous messages waster people's time and effort and can result in very cosly mistakes.

I copy others with that so that others do not also ask for clarification, on the basis that it is quicker and easier to read my note than for multiopole people each to write their own notes.

Gordon Scott
I can not do my job if messages to me about what we are trying to do are meaningless.

By this stage I have been _severely_ mistreated by both Nick Edwards and and Jim Beacher, the former because of his mistake, the latter because he has a massive ego, a thin skin and is a bully.


Gordon Scott
I.e., This is a formal written warning about things that mostly I have never done or if I have have been exagerated in significance.


